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Our Mission: “We embrace an ethical business culture that adds
Engine is an oil company focusing on the downstream value in a balanced manner and builds mutually

refined petroleum products market and related
businesses. Our core functions are the refining of crude
oil, the marketing of our primary refined petroleum
products and the provision of convenience services.

Two column text slide

.

Algorithm knowledge and capabilities in Geo-imaging technology
enables greater accuracy in identifying resources through
advances in Sub-surface Imaging and Quantitative Geophysics

.

The first in Asia Pacific, Distributed Acoustic Sensing 3D VSP
simultaneously with 3D multicomponent Ocean Bottom Seismic.
By integrating proactive sensors in reservoirs and surface
seismic, we've overcome gas cloud imaging problems to produce
high resolution sub-surface images.

Spearheading innovations in Enhanced Oil Recovery (EOR)
technology, with the first deployment of EOR - Water Altemating
Gas (WAG) production in 2014, extending field life and improving
oil recovery, this time with Gravity Assisted Simultaneous Water
Alternating Gas (GASWAG) EOR. The world's first of such EOR
techniques was successfully deployed in Sabah which improves
the field's resource recovery rate for the next 20 years

beneficial relationsh8ips with stakeholders.”

ENGEN

Algorithm knowledge and capabilities in Geo-imaging technology
enables greater accuracy in identifying resources through
advances in Sub-surface Imaging and Quantitative Geophysics

The first in Asia Pacific, Distributed Acoustic Sensing 3D VSP
simultaneously with 3D multicomponent Ocean Bottom Seismic.
By integrating proactive sensors in reservoirs and surface
seismic, we've overcome gas cloud imaging problems to produce
high resolution sub-surface images.

Spearheading innovations in Enhanced Qil Recovery (EOR)
technology, with the first deployment of EOR - Water Alternating
Gas (WAG) production in 2014, extending field life and improving
oil recovery, this time with Gravity Assisted Simultaneous Water
Alternating Gas (GASWAG) EOR. The world's first of such EOR
techniques was successfully deployed in Sabah which improves
the field's resource recovery rate for the next 20 years
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r Mission
To significantly and
permanently improve operational
efficiency, profitability, safety and
sustainability in large-scale asset-
intensive industries across the globe
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Title and content @

We are a group of expert problem solvers, passionate about solving real-world challenges with innovative and tangible
solutions that stick.We are agile, flexible and value-driven.We are constantly verifying and validating our view of your
world -

Does it make sense?

Does it add value?

Is it sustainable?

Will this solution actually work in an operational environment?

Can we build a future with this?
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Ubank Financial Analysis

ubank had a successful 2018 financial year (ending 28 February 2018) in terms of profitability which was up 81%. The income statement
shows that the growth was due to a 57% increase in Net Fees and a 24% reduction in impairment. Despite the growth in profit, the loan
book fell by 11% which shows that the profit increase was largely driven by the new pricing structures introduced in that financial year

/income Statement 2018 2017 Growth |

R'000 R'000 %
Net Interest Income 423527 407 440 a% |
Net Fees and Commission Income 272761 173 366 57% |
Other Income 36589 31923 15% |
Total Operating Income 732877 612729 20% |
Impairments 87562 114853 -24% |
Net Operating Incme 645315 497876 30% |
Operating Expenses 566 587 472561 20%
Profit before Tax 7728 25315 211% |
Tax - 24557 4557 -63%% |
Profit 54171 29872 81% |

LETSEMA

Approach
The workshop was based on Design Thinking; an approach to problem solving that is customer-centric, employs rapid prototyping and
solution iteration and encourages collaborative engagement. The task set for the team asked: What is the value proposition of ubank and
how should the Executives of ybank organise itself to best deliver this?

Prototype

“~ P PN PN “ PN
The process starts Findings are Ideation explores Prototyping Testing iteratively  Implementation
combined into a a range of evaluates the refines the occurs when
dear problem possible solutions  range and refines  solution based on  sufficient data
statement or 10 the customer real about prototype
customer need to problem potential solution performance. exists to prove its
be solved for value as a solution

Out of Scope for Workshop

LETSEMA »

Approach

Our approach was to play the role of both strategist and facilitator. This positioned the strategy workshop within a process that allows for
an initial period of engagement as well as subsequent production of the final defiverable.

Deliverables

LETSEMA

Objectives

The objective of the workshop was a strategic review by the Executives of ubank with the theme of the workshop of being digital
transformation. Based on pre-workshop interviews with the executives, these were the workshop objectives:

+ Clearly determine the strategy and initiatives for the year.

+ Developing a clear and implementable plan for the next year so they can execute on that.

* Prioritising and ranking atives.

* Producing timelines for initiatives.

+ Developing new ideas and different objectives.

+ Come out with key items and specific items, not broad topics.

* Being realistic to the pros and cons of the initiatives.

- Develop a plan as to how to integrate the strategic objectives to the culture of the business.
- Incorporating risk management throughout the organization.

- Appealing to the minds of the executives and having a mindset change regarding agility and digital transformation.
« Initiatives in order to transform the bank digitally and grow the customer base.

« Fully execute on the initiatives produced — provide more granularity on these initiatives.

* Reviewing what ubank initially set out to do in order to assess whether it is still relevant.

LETSEMA =

After

ubank Financial Analysis

ubank had a successful 2018 financial year (ending 28 February 2018) in terms of profitability which was up 81%. The income statement
shows that the growth was due to a 57% increase in Net Fees and a 24% reduction in impairment. Despite the growth in profit, the loan
book fell by 11% which shows that the profit increase was largely driven by the new pricing structures introduced in that financial year

INCOME STATEMENT

2017 Growth

R '0C R 00

Net interest income 423 527 407 440
Net fees and commission income 272 761 173 366
Other income 36 589 31923 15
TOTAL OPERATING INCOME 732877 612729 20%
Impairments 87 562 114853 24
NET OPERATING INCOME 645 315 497 876 (
Operating expenses 566 587 472 561 20%
PROFIT BEFORE TAX 78728 25 315 1%
Tax 24 557 4557 -639%
PROFIT 54171 29 872 1%

LETSEMA

Approach

The workshop was based on Design Thinking; an approach to problem solving that is customer-centric, employs rapid prototyping and
solution iteration and encourages collaborative engagement. The task set for the team asked: What is the value proposition of ubank and
how should the Executives of ubank organise itself to best deliver this?

Prototype
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The process starts Findings are Ideation explores. Prototyping Testing iteratively Iimplementation

by gaining combined into a arange of evaluates the refines the occurs when
empathy for the clear problem possible solutions range and refines solution based on sufficient data

customer statement or 10 the customer down toa real-world

customer need to problem potential solution performance.
be solved for
L
v
Out of Scope for Workshop

LETSEMA

Approach

Our approach was to play the role of both strategist and facilitator. This positioned the strategy workshop within a process that allows for
an initial period of engagement as well as subsequent production of the final deliverable.

STRATEGY FACILITATION PROCESS

Planning and Preparation Strategic Workshop Facilitation Synthesis and Outcomes.
DELIVERABLES
w""""""";”'?‘“" e Prep Strategy Facilitation Strategic Planning Report
LETSEMA
Objectives

The objective of the workshop was a strategic review by the Executives of ubank with the theme of the workshop of being digital
transformation. Based on pre-workshop interviews with the executives, these were the workshop objectives:

-  Clearly determine the strategy and initiatives for the year
« Developing a cear and implementable plan for the next year 50 they can execute on that
 Prioritising and ranking initiatives.

« Producing timelines for initiatives.

» Developing new ideas and different objectives.

* Come out with key items and specific items, not broad topics

» Being realistic to the pros and cons of the initiatives.

o Develop a plan a5 10 how to integrate the strategic objectives 1o the culture of the business.

« Incorporating risk management throughout the organization

Appealing to the minds of the executives and having 3 mindset change regarding agility
and digital transformation.

* initiatives in order to transform the bank digitally and grow the customer base.
* Fully execute on the initiatives produced — provide more granularity on these initiatives.

» Reviewing what ubank initially set 0ut to do in order 1o assess whether it is still relevant

LETSEMA




POWERPOINT LEVEL 2

Before

Agile Studio @
€

Paul Connolly
October 2018

The Agile Studio creates an environment for project teams to
accelerate the way they work, and maximise strategic impact

Enhancing

An approach for Accelerating delivery

linking Strategy to through collaboration
Operations to DevOps

engagement through
simplification and
visualisation

Veskan | he comtaetd

With each element supported by a user guide, including tools,
checklist and facilitation processes (example below)

#7 E2€ EXECUTIVE VALUE CHAIN USER ST ORrRY

a chain, to provide clear

team

and can be directly tracked to - e L] B
detailed user stories
® WHAT
+ Build the User Story Narrative over a period of ime - et s’ | e | e .=

with various senior management stakeholders

6
+  Typically through workshops, role play and - S L | LR

illustrations. Often informed through customer

Continuous Customer Improvement provides an iterative
process to increase value to the customer

#10 Continuous Customer lwmprovement (CCI)

Accelerate the way we work

Build representstion of your idess for you top priorities

-+ Generate various ideas to ute 8 series of tests to prove /

Q deight the customer,

evaluste and priorit

+ Analyse using appropeiate
spproaches

©  Mypotheses
+  Fvewhys

s Based on customer /
chent vabdation

Persevere, pvot or stop

*  Clanfy goals and metrics fo
success
* Persona user story
*+  Empathise - Conduct research 1o
understand your customes and

+ Measure post launch
results
how you deirver value

+  Discover and frame the
Pains/Gains.

+ Validate user stories

Vsousbont | vy conmsentin

Put the vision into affect
— Develop and Deploy
*  Set minimum Standards

After

Agile studio

lnnovation

Paul Connolly
November 2018

The Agile Studio creates an environment for project teams to
accelerate the way they work, and maximise strategic impact

Collaboration

value
creation

&

An approach for Accelerating delivery Enhancing
linking Strategy to through collaboration engagement through
Operations to simplification and
DevOps visualisation

ROV ——

With each element supported by a user guide, including tools,
checklist and facilitation processes
Example below

7 | E2E executive value chain user stories

WHY? ,_, i VALUE

For e senior management ieam 1 Bl The User Story Naraive over a
articuate the user siory song fer peniod of tme wih various senior "
vailue chain, o provide ciear drection  managemen stakehoiders EPICS
10 e delivery team
This ks 1o EPICs, and can be: :
drecty racked to detaiied user : CUSTOMER
stones. 2 NARRATIVES
HOWZ WHEN? : COLLEAGUE
H NARRATIVES
Typicall Swough workshops, roke Early in he project, wéh updates on :
piay and Susiaions Ofien mbrmed ~ an j i
g customes msgts BUSINESS
NARRATIVES
[P ——

New practices and behaviours can be embedded through the
behaviour feedback app

12 | Embedding agile behaviours & practices ('

The world in which we live

Self awareness
and mastery

seamT
Pracic sTano uss RETROS  PLANNNG STAKEHOLDER BUV-AN

Team alignment Priontisaton Consistent practice

Impact

ENGAGEMENT  SUPPORT SKILLS 4ND T00LS

w
GOMMUISCATION

Collaboration

The intended Way of Working

Vaoktion® | Suicly contensal | 7

ADILVHLS
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People Insights

Oiversity & Inclusion

BBBEE System

. TIH & FFW Trust

MOU's to Forster Relationship with Government

YES For Youth

Access to Financial Services

Insurance Licence Review

Salary Benchmarking

1. Drive A Colture of inclusion

3. Development of Diverse Talent

4 Deive Affinty Groups

5. Dwversrty & inchision Committee

€ Annual Departmen
Report (Due 15 lanuary

satis
* Utilize Employee Engagement Survey to gauge employee satisfaction levels and impact of D&I strategy.

. Preparation for F19 BBBEE Audit

TIN DIVERSITY SPUT

Deadtond Score ek Leave)

|

* Management Control 3 Year Targets: Divisional D& Plans to be signed-off by Exco members. The process to be
finalised by end of October.

Driving a culture of Inclusion: Launch of affinity groups planed for the next two months focusing on women; LGBTH
and disability communities

All piflar champions are currently preparing the data for submission to the verification agent. Based on the timelines

the certificate should be ready by the 15™ of November 2019,
* POC Faedback is due to be finalized by the 20™ of September.

MEC Of Working on 3 co to cover
a. Food Security Programeme to be ol
b Securtty in Schools: Namola propostion

it in strategic areas within Gauteng,

Maroka Swallows nsi 7% October 2019.
Inline with leadership changes in the Department of Small Business Development, the have changed a few progras

which were on the original MOU. Mesting between TIH Legal and DoSBD legal teams has been scheduled to finali
MOU.

Legal review of Gauteng Premier's Office MOU currently underway.

Currently seating at 42,91% overall absorption rate of the 266; with the Heathway Learners anticipated S5%.
Onboarding and Induction of F20 YES Learners has commenced.

Currently doing a con

tion exercise with TIH People of absorption against avallable vacancies

Preparing for 1Ufe and Commercial Access Products Independent person's report which will be submitted to the FSTC
for approval as appropriate products.

* The TH Group Transformation Plan has been submitted our Compliance Team to support our ficense review application
to the regulator.

Final Step in the recruitment
process

Offer Stage

n process

n process

Achveves

n TIN ieadership)

wgital Workplace and addt

Launch of T Women's Forum: Executie sessions have been set up for Women's Forum — 16 10 20 September 2019 ar
mmanications plan has been scheduled for 157 September X

GBTIQY Affinty Group - non gender
o Stand)

« Reveew ££/5D Kational Commitice (Propoted name ¢
the 30° August by committee
sttution of committee to be completed by end of October. The new DA

ange 10 OB | Commettoe). Adoption of new charter and governance pproved on

mittee will represent the new TIH

o Members to Sign-of thewr indiidual plans by

¢ Diterential Report a tobe signes-oft at

e and DI Commttee sigo-off

Building inclusion and trus levels for

diversity of thought and experience is fully utiized Nkl
scross the organization

After

48% Total Headcount: 4114
(FTE — 3655, FTC - 25, Leamers 434)

T

Budgeted: 4422 (Vacant 767)

reLesune
{ INVESTMENT
S BB NS0

Salary benchmarking

recesune
INVESTIENT
@ BN W S5NG

Onboarding
begins

Extend offer and
Candidate
accepts

Salary benchmarking
and offer approval /
LOA / Contract

2 interview with Head
or Senior Manager /
Head of BU

392
“
,-u Avg

i)

=Ny - rORIEAYy —— TumOVES
Diversity split
New Hires Rookse tumover Rookie tumover Rookse hire Rookie hre
Cl cu CL cu
1% o

Diversity & Inclusion MOU's to Forster Relationship with
+ Management Control 3 Year Targs st D8I P Government

Preparation for F19 BBBEE Audit

A2 b chamomon:

TIH & FFW Trust

MEC Of Educaton Proposat

Final step in the recruitment
process

Document vetting

Job briefing with
Hiring Manager

Sourcing process
begins
»
D
TALENT
Prescreening and initial
assessments/ work
sample/ case study

ACQUISITION
process - [

Explanatory interview by
Talent Acquisition Advisor

Assessments Hiring Manager

interview with Panel
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® Durban
B Cape Town

® Sandton
B Centurion
B Port Elizabeth

N
‘;j
A previously
registered Mukuru
customer creates an

order using Mukuru's
mobi site

o @
‘n' The customer arrives
at Zoona teller and

asks to pay for their
Mukuru order

v

=1 - [ -G

Teller selects Asks for
‘Send Mukuru’ order no
menu and amount
and enters it

COMPLIANCE - DRIVEN
HR SERVICES

No HR Strategy, personnel function, line
managers perform HR actions as they see fit

"

N

LEVEL

01

8 000 73 000

2197

ooOono promotions

transactions candidate
per day applications
system | @: 1 908
. adoption N\ hires
90%

2544

31173

transfers

829

. badges
users on mobile hange N
: ‘ L) changes initiated
[ ) [ ) [ ]
46% Inl Inl Inl H‘
e o o o W
System shows
‘Wrong Teller gets correct
/) amount 2 amount from
message customer
Teller
submits
/ payment -> °
request ¢
YES
YES NO
\ System Teller
shows confirms
associated ~2 dotails with ~2
order details customer
NO
System shows Teller tells NO
\‘ ‘Order does =  customer &=
not exist’ and restarts
message "
'z
LETS MAKE T 2BAL
We are here Our Ambition
(¢)
STRATEGIC FUNCTION {
HR is aligned to the business strategy
HR supporting business needs

LEVE I. HR using data to enable decisions LEVE I.

02

v

FUNDAMENTAL HR SERVICE
HR Strategy partially or fully defined, some
standard processes, core services managed well

HRIS system in place and entrenched

/

LEVEL

03

04

’\3‘*!5‘
\ 4

BUISNESS INTEGRATED HR
HR Strategy is part of the business strategy
Business and HR systems aligned and advanced
Predictive analytics used to enable decisions
HR drives business results through
people, data and insights
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SOCIETY

= Healthier society
= Improved productivity
= Reduced healthcare

burden

= Improved health
MEM BERS, = Better value through
better price and
benefits

Behaviou Dynamic Risk
r change pricing savings

INSURER\

/nSurer Sa\/'\\’\%c" = Lower claims
= Positive selection
and lower lapse
rates

Tankers

of lorem ipsum available majority have
suffered alteration

& ®

70%

Title Goes Here
There are many variations
of the passage of lorem
ipsum available

The nature of risk is behavioural

Controllable
behaviours
Poorly managing
secured debt

Unsustainable
spending habits

Insufficient short-

term emergency
cover

Inadequate
insurance cover

Not saving long-
term for
retirement

Credit defaults and
retirement shortfalls

Financial conditions

Not being
protected in
retirement

Unable to deal
with unplanned
expenses

Having an
unsustainable

amount of 80% of defaults now
expensive debt and in the future

There are many variations of the passage

-2

60
%

@

N/
Less than $25,000 -

$25,000 $84,999

Level of liquid savings

B Under $2,000

80%

Title Goes Here
There are many variations
of the passage of lorem

ipsum available

Il At least $2,000

c@ ©

‘e ®©
&

$85,000 All
or more respondents

B At least $4,000




